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SERVING SPORT THROUGH EXCELLENCE IN CHAPLAINCY




Lower League Day Report: June 3rd 2015
Introduction

18 of us, including Warren Evans and Matt Baker, met in early June for our third Lower League day. There were representatives from League Two downwards and also women’s football. It is recognized that chaplaincy in the lower leagues is often a different ‘animal’ to the Premier League and Championship with chaplains having a lot more space and freedom to develop the role. The Conference (now National League) has given particular encouragement and support and there are also excellent links with the Northern League. Within individual clubs there are more and more chaplains and demand is outstripping supply.
The purpose of this day was deliberately to pray, talk and begin to outline a vision for the coming 5 years – we often overestimate what we can achieve in a year but underestimate what could happen in 5. The feedback has been very positive. A few days later Guy Lister and I again attended the Conference AGM, were able to give a lower league newsletter to all the club representatives and host a stand in the marketplace. The outgoing Chairman (and new President), Brian Lee again gave a glowing mention of the role of chaplains in the Conference clubs. Matt Baker and I hope to meet the incoming chairman Brian Barwick in the coming weeks.
Copies of the Lower league newsletter are available from the SCUK office and is useful to give to your club to show what is happening and your churches to demonstrate that you are doing something worthwhile! It can also be used to encourage financial supporters.

Below are some of the detailed elements of the day

Ian Nicholson

Overview – Ian Nicholson

Begin the day by outlining the dramatic changes since chaplaincy began. In the 1950’s Sunday School attendance was over 50% and is now about 4%

In the 1980’s (when chaplaincy began) we first became aware of massive church decline with a stark statistic being 1000 young people leaving the church every week. Church ministry models were almost exclusively as an ordained church leader or missionary overseas. England had just capped the first ever black player (Viv Anderson 1978) and the word homophobia was first used in 1981 (in the Times). Pre Premier League, Hillsborough, Bradford and Heysel Martin Edwards tried to sell Manchester United for £10 million pounds. The first purpose built Mosque was in Woking in the 19th Century and the second in the 1920’s. By the 1980’s there were still just a handful. In the world of VHS and Betamax - PC’s, laptops, mobile phones and the internet were not even imagined.
Now the church is still in decline with a recent report saying the C of E lost 1.7 million members between 2012 and 2014 and now has just 8.6 million members. Ian’s home town of Guildford now has 133 different nationalities among it inhabitants and there are 1500 mosques in the UK . Who would have predicted that staunchly Catholic Ireland would have voted by a large majority for same – sex marriage? The Premier League is now the richest in the world with the latest TV deal worth £40 for every paying spectator at Premier league games. Smartphones and social media are dominating our culture and relationships.
During this 30 year period we have seen the number of sports chaplains grow to over 350 and have growing trust and influence. However we should also challenge ourselves and ask the question ‘so what!” What is our core purpose and what is the potential? We need a much more open view of church and ministry. What does it mean to make disciples and express church in the world of sport? What could happen in the next 5 years?

Signs of the Times – Matt Baker

Matt encouraged us that 69 of the 92 league clubs now had chaplains. He then outlined 5 of the key trends he sees today.

· Mental health awareness – this is growing and can be a major point of engagement; are we equipped and trained to respond? Or do we know people who are?
· Addictions – again, with our links with Sporting Chance there is much more awareness of addictive behavior in the world of professional sport

· Faith – increasingly there are pastoral needs for those of other faiths and how to engage with those. Generally there is a higher interest and faith awareness – do we have a theology of engagement across faiths?
· LGBT – this is, and will become, more of an issue in society and therefore the world of sport. We need to be aware and thought through in our approach.

· Safeguarding and DBS  - a huge area but in the lower leagues there can be a tendency to just hope for the best because of ignorance or lack of resources
We then had an open time to mention other trends we were seeing
· Racism seems to be growing among fans and people generally. This is often fuelled by the media, social media and fear – often focused on Islam and immigrants

· Women’s Football is expanding very rapidly and will be a huge growth area in the next decade – are we responding?
· Young people being released from academies (98% dropping out of football) – how can we support them and their families and help signpost towards a positive future.

· Social media and the impact it is having on our lives and relationships
What do we have in our hands?

Rather than focus on what we don’t have – we currently have an amazing range of resources and talents. Are we using them well?

Some of the things we listed were:-

350 sports chaplains

A good age range, spread across church backgrounds, wealth of experience and more female chaplains coming through

Breadth of engagement

Passion and likemindedness

Humility and servant attitude

A love for Jesus – and for Sport

We are a highly motivated missionary movement

We are releasing and relational  - not selling a product or brand

We are cost free in our service to the clubs!

We stick around and are long term – we have a good reputation and high level of trust.

Consistency

We have the regionals and annual conference

Good training through

· Induction

· Regionals – specific issues

· The Gloucester Post Grad courses and diplomas

We have the website, books and DVD’s

A good efficient office and admin base

£250,000 a year!

Broad long term partnerships with Governing bodies in Sport, church denominations and other Christian organizations such as CiS

A strong team of Pastoral Directors

6 priorities from here to build on
1) PRAYER

This came through again and again. Every mission movement is rooted in prayer and we heard how the Reading FC chaplaincy team meet weekly to pray. 

· How about if every club had a regular on site prayer support group for the chaplain but also interceding for the club? Aim to do/have one  in every club within 12 months
· Open prayer events in the club eg Reflections at the Reebok

· Mission profiles and prayer for us in churches

· Better communication of prayer diary through Facebook etc

2) TEAM CHAPLAINCY

To intentionally pursue chaplaincy pairings in clubs over the next 3 years. Biblical, multigiftedness and helps in succession

3) REGIONALIZE SUPPORT

Rather than having overbusy Pastoral Support Directors travelling nationwide – draw more on regional experience and expertise to induct, mentor and support. Perhaps there are retired ministers could lend support

4) RECRUITING

Recruit positively through local churches, Bible Colleges (e.g St Mellitus, Cliff College) and large events ( New Wine etc), Christian organisations. All chaplains to be proactive in looking for openings in clubs

5) CREATIVE CHURCH MODELS

Big gap between engagement in the clubs and church involvement. Possibilities are endless

· Monthly services at the stadium

· Discipling through small groups in the clubs

· More events at clubs 

· Perhaps even a church community planted as part of a club??

6) COMMUNICATION

To ensure we are using website and social media well in engaging with the world of Sport. Like the Chaplaincy Facebook page, follow on Twitter etc. Lower league newsletter a big help in drawing in clubs

These are all areas we will seek to build around in the coming 12 months – thanks to everyone who came. If you have further thoughts, comments or questions don’t hesitate to get in touch.

We intend to have another Lower league Chaplaincy day in 12 months – further north!

Ian Nicholson
